
Br  bblea

(Hopefully.)



Hi, I’m Ceri Sunu.
(“Keh-ree Suh-noo”)

Director / Chief Brabbler

Mum of two
Worship Leader / Assistant Music Director
Ex-Accidental Fundraiser
Leadership Coach
Ex-lawyer in training
Former choreogapher
Organisational Psychology grad
Theology student



So how did I land here?



Joined a professional orchestra in 2020 as their
Development Manager

Completed a certification in Organisational
Psychology in 2021

Overhauled the orchestra’s recruitment processes
by 2022



My mission is simple: 
To end all conversations about equity and inclusion in
the creative sectors and make inclusive recruitment

just boring old recruitment. 



What’s the problem with CVs?
What can we use instead?

How can I persuade others that this is a good idea?

Today we’re going to look
at three things:



But first, some context.



“Inclusive recruitment” 



“Inclusive Equitable
recruitment” 



But what exactly is equity?



Equity is simply about
recognising barriers to accessing

opportunities and redesigning
systems to remove those

barriers.



“...working and recruitment practices can still
cause exclusion even when the  individuals

themselves are not biased.”

Creative Majority, 2021, p.51



Prescribed

Perceived

Necessary Unnecessary

Needing a Doctor to
have a medical

degree

Needing a Digital
Marketing Manager to

have an Art History
Degree

Needing to come from a
wealthy background /

have wealthy networks

Needing to come from a
wealthy background -
becoming a Barrister



Diversity and inclusion are
the fruit. Equity is the root. 

(Or should that be route?)



Trying to achieve
diversity without equity

is like trying to pick
apples when you haven’t

even planted the tree.



Why are you interested
in letting go of CVs?

REFLECTION



What’s wrong with CVs?



Problem #1: They don’t
tell the whole story



Who’s CV is this?

Expelled from Sixth Form
Studied at Manchester Metropolitan University
(but dropped out)
First job was at their Mum’s restaurant
Worked in a call centres for around 5 years
Started a business, but it failed



STEVEN BARTLETT FOUNDER OF SOCIAL CHAIN, DIARY OF A CEO
PODCAST, AUTHOR, DRAGON’S DEN



Sam’s Story

Interned at Local Regional Theatre House for
6 months
Became Tour Manager at Local Regional
Theatre House for 2 years
Applied for the Assistant Tour Manager Role
at Royal Global Theatre where they now work

ROYAL GLOBAL THEATRE



Sam’s Story

Interned at Local Regional Theatre House for 6
months - but there was no official internship
scheme
Became Tour Manager at Local Regional
Theatre House for 2 years
Applied for the Assistant Tour Manager Role at
Royal Global Theatre where they now work

ROYAL GLOBAL THEATRE



Sam’s Story

Interned at Local Regional Theatre House for 6
months - but there was no official internship
scheme
Became Tour Manager at Local Regional
Theatre House for 2 years - didn’t have to
apply or interview - was simply offered the
role
Applied for the Assistant Tour Manager Role at
Royal Global Theatre where they now work

ROYAL GLOBAL THEATRE



Sam’s Story

Interned at Local Regional Theatre House for 6
months - but there was no official internship
scheme
Became Tour Manager at Local Regional
Theatre House for 2 years - didn’t have to
apply or interview - was simply offered the
role
Applied for the Assistant Tour Manager Role at
Royal Global Theatre where they now work -
working here will open doors to pretty much
any arts organisation

ROYAL GLOBAL THEATRE



Problem #2: They allow
our biases to create

stories



Oh, they work at Google? They must
be a really strong candidate.

HALO EFFECT



Oh, they work at Google? They must
be a really strong candidate.

HALO EFFECT

Then again, it is a little bit odd that
they’re looking for a new role when
they’ve only been there since
September - ah well, they probably
have a good reason and it doesn’t
change the fact that they were
good enough to be hired there in
the first place. 

CONFIRMATION BIAS



Oh, they work at Google? They must
be a really strong candidate.

HALO EFFECT

Then again, it is a little bit odd that
they’re looking for a new role when
they’ve only been there since
September - ah well, they probably
have a good reason and it doesn’t
change the fact that they were
good enough to be hired there in
the first place. 

CONFIRMATION BIAS

Gosh, they studied at this place
that’s really hard to get into and
they have this qualification - they
must be very capable. 

STEREOTYPE BIAS



Oh, they work at Google? They must
be a really strong candidate.

HALO EFFECT

Then again, it is a little bit odd that
they’re looking for a new role when
they’ve only been there since
September - ah well, they probably
have a good reason and it doesn’t
change the fact that they were
good enough to be hired there in
the first place. 

CONFIRMATION BIAS

Gosh, they studied at this place
that’s really hard to get into and
they have this qualification - they
must be very capable. 

STEREOTYPE BIAS

I’ve worked with / heard of this
person - they’re massively
respected in our field. This
candidate must be amazing if this
person is vouching for them.

AFFINITY BIAS



Problem #3: They cannot
predict a person’s future

story 



CVs and Predictive Validity

Predictive validity is the extent to which something can predict
some sort of occurrence in the future. 

CVs have a predictive validity of 0.1 (Schmidt & Hunter, 1998)

https://www.scalestatistics.com/predictive-validity.html










What worries you about
letting go of CVs?



So what can we do instead?



TOP
RECOMMENDATION:
Use scored screening

questions to determine
shortlisting



What will this person spend the majority of their

time doing / what will they be doing on a regular

basis?

What does success look like in this role?

If colleagues / customers were to give this person

five-star feedback, what would they be saying?

Who will this person be working with?

Who will they report to? Who will be reporting to

them?

Screening Question Prompts



Screening Question Prompts -
Fundraising Manager

What will this person spend the majority of their time doing
/ what will they be doing on a regular basis?

Writing Trustee
update reports

Recruiting and
managing

volunteers

Researching
venues

Conducting risk
assessments



If colleagues / customers were to give this person five-star
feedback, what would they be saying?

They keep us up to date with
key information in a timely

manner

I felt that my needs
were

accommodated

They listen to, and
action feedback

They dealt with my
complaint / issue

effectively

Screening Question Prompts -
Fundraising Manager



What does success look like in this role?

Achieving income
targets

Ensuring events are
properly resourced

Building effective
relationships with

donors

Effective budget  
management

Screening Question Prompts -
Fundraising Manager



Screening Question Prompts

Time spent

Writing Trustee updates 
Recruiting and managing volunteers
Researching venues
Identifying prospects
Conducting risk assessments

Five-star feedback

They keep us up to date with key information in a
timely manner
I felt that my needs were accommodated
They listen to, and action feedback
They dealt with my complaint / issue effectively

What success looks like

Achieving income targets
Building effective relationships with donors
Ensuring events are properly resourced
Effective budget management



Recruiting and managing volunteers
Please tell us about your experience of recruiting and managing volunteers.

I felt that my needs were accommodated
What steps would you take to ensure that our event is accessible for all
guests?

Effective budget management
We have a strict budget of £25,000 to deliver our event. How would you
manage the budget to ensure that we didn’t exceed it?



But how do we use this
to shortlist?



1 = OK answer

Addresses the question in very general terms; talks about the subject matter in a slightly
abstract / detached manner. E.g:

“Effective volunteer management requires good communication, clear delegation and strong
team building.”

2 = Good answer

Addresses the question by providing a broad overview of their experience. E.g.:

“Over the last 5 years I have recruited and managed around 100 volunteers across a varied
range of roles. During that time, I have found that effective volunteer management requires
good communication, clear delegation and strong team building.”

3 = Brilliant answer

Addresses the question by providing a specific, relevant example and tying it back to the
job requirements for this vacancy. E.g.:

“Over the last 5 years I have recruited and managed around 100 volunteers across a varied
range of roles. In my current role, I have recruited and managed 40 volunteers to support
delivery of our annual gala event. To ensure that the volunteers and I worked effectively
together, I...”



To shortlist, you can:

Apply a minimum threshold
Rank from highest to lowest
A combination of both



Is it foolproof?



Candidates can still make reference to specific job titles, previous

employers, hobbies / membership organisations in their answers

It won’t necessarily help with high volumes of applications

They can still make use of AI tools to help write their answers

Screening Question Pitfalls







Are there alternatives?



Alternative #1: Still use CVs, but
redact bias-inducing info 

Plus: You still get to use CVs

Minus: Someone (or something) has to do the
redacting (and you still can’t score).





Alternative #2: Create a form which
captures key CV info

Plus: Bias-inducing info is automatically
redacted.

Minus: Candidates dislike transposing
identical information into different formats.



Alternative #3: Use a combination
of CVs and screening questions

Plus: You still get to use CVs, but you also have a
means for standardised scoring.

Minus: The CVs might induce bias later on in the
selection process.



Questions?



Screening Question
Prompts Cheatsheet

TOOLS & RESOURCES

Interview with Abbe
Elliston from Flatpack

Festival



UPCOMING COURSE

Wednesday 22 May, 10am - 4pm (online)
Use code WORKCULTURE50 to get £50 off



Thanks for listening! 
Let’s keep in touch.

linkedin.com/in/ceri-sunu/

chief@brabble.co.uk

https://www.linkedin.com/in/ceri-sunu/
http://brabble.co.uk/

