How to go CV-Free and
never have to read the
phrase “passionate

individual” ever again.

(Hopefully.)




Hi, I’m Ceri Sunu.

(“Keh-ree Suh-noo”)

e Mum of two

e Worship Leader / Assistant Music Director
e Ex-Accidental Fundraiser

e | eadership Coach

e Ex-lawyer in training
Director / Chief Brabbler e Former choreogapher

e Organisational Psychology grad
e Theology student



So how did | land here?



e Joined a professional orchestra in 2020 as their
Development Manager

e Completed a certification in Organisational
Psychology in 2021

e Overhauled the orchestra’s recruitment processes
by 2022



My mission is simple:
To end all conversations about equity and inclusion in
the creative sectors and make inclusive recruitment
just boring old recruitment.



Today we’re going to look
at three things:

What's the problem with CVs?
What can we use instead?
How can | persuade others that this is a good idea?



But first, some context.



“Inclusive recruitment”



“hretasive Equitable
recruitment”



But what exactly is equity?



Equity is simply about
recognising barriers to accessing
opportunities and redesigning
systems to remove those
barriers.



“...working and recruitment practices can still
cause exclusion even when the individuals
themselves are not biased.”

Creative Majority, 2021, p.51



Prescribed

Perceived

Needing a Doctor to
have a medical
degree

Needing to come from a
wealthy background -
becoming a Barrister

Necessary

Needing a Digital
Marketing Manager to
have an Art History
Degree

Needing to come from a
wealthy background /
have wealthy networks

Unnecessary



Diversity and inclusion are
the fruit. Equity is the root.

(Or should that be route?)



Trying to achieve
diversity without equity
Is like trying to pick
apples when you haven’t
even planted the tree.



REFLECTION

Why are you interested
In letting go of CVs?



What’s wrong with CVs?



Problem #1: They don’t
tell the whole story



Who’s CV is this?

e Expelled from Sixth Form

e Studied at Manchester Metropolitan University —
(but dropped out)

e First job was at their Mum’s restaurant

e Worked in a call centres for around 5 years —

e Started a business, but it failed




STEVEN BARTLETT FOUNDER OF SOCIAL CHAIN, DIARY OF A CEO
PODCAST, AUTHOR, DRAGON’S DEN



Sam’s Story
ROYAL GLOBAL THEATRE

e Interned at Local Regional Theatre House for
6 months _—
e Became Tour Manager at Local Regional

Theatre House for 2 years
e Applied for the Assistant Tour Manager Role ——

at Royal Global Theatre where they now work



Sam’s Story
ROYAL GLOBAL THEATRE

e Interned at Local Regional Theatre House for ©
months - but there was no official internship
scheme

e Became Tour Manager at Local Regional
Theatre House for 2 years

e Applied for the Assistant Tour Manager Role at
Royal Global Theatre where they now work




Sam’s Story
ROYAL GLOBAL THEATRE

e Interned at Local Regional Theatre House for 6
months - but there was no official internship
scheme

e Became Tour Manager at Local Regional
Theatre House for 2 years - didn’t have to

apply or interview - was simply offered the
role

e Applied for the Assistant Tour Manager Role at
Royal Global Theatre where they now work




Sam’s Story
ROYAL GLOBAL THEATRE

e Interned at Local Regional Theatre House for 6
months - but there was no official internship
scheme

e Became Tour Manager at Local Regional
Theatre House for 2 years - didn’t have to
apply or interview - was simply offered the
role

e Applied for the Assistant Tour Manager Role at
Royal Global Theatre where they now work -
working here will open doors to pretty much
any arts organisation




Problem #2: They allow
our biases to create
stories
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Wardiere University
2014 - 2017
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Web Design
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Graphic Design
SEO

Marketing
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LORNA
ALVARADO

Art Director
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GOOGLE | SEPTEMBER 2023 - PRESENT

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nullam pharetra in lorem
at laoreet. Donec hendrerit libero eget est tempor, quis tempus arcu elementum
In elementum elit at dui tristique feugiat. Mauris convallis, mi at mattis malesuada,
neque nulla volutpat dolor, hendrerit faucibus eros nibh ut nunc.
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at laoreet. Donec hendrerit libero ege r, quis tempus arcu elementum
In elementum elit at dui tristique feugiat vallis, mi at mattis malesuada,
neque nulla volutpat dolor, hendrerit faucibus eros nibh ut nune.

est ter

vauris

GRAPHIC DESIGN INTERN
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Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nullam pharetra in lorem
at looreet. Donec hendrerit libero eget est tempor, quis tempus arcu elementum.
In elementumn elit at dui tristique feugiat. Mauris convallis, mi at mattis malesuada,
neque nulla volutpat dolor, hendrerit faucibus eros nibh ut nunc.
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Estelle Darcy Harper Russo
Wardiere Inc. / CEO Wardiere Inc. / CEO
Phone: +123-456-7890 Phone: +123-456-7890

Email : hello@reallygreatsite.com Email: hello@reallygreatsite.com

HALO EFFECT

Oh, they work at Google? They must
be a really strong candidate.
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HALO EFFECT

Oh, they work at Google? They must
be a really strong candidate.

CONFIRMATION BIAS

Then again, it is a little bit odd that
they’re looking for a new role when
they’ve only been there since
September - ah well, they probably
have a good reason and it doesn’t
change the fact that they were
good enough to be hired there in
the first place.
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they’ve only been there since
September - ah well, they probably
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the first place.

STEREOTYPE BIAS

Gosh, they studied at this place
that’s really hard to get into and
they have this qualification - they
must be very capable.
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Estelle Darcy Harper Russo
Wardiere Inc. / CEO Wardiere Inc. / CEO
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Email : hello@reallygreatsite.com Email: hello@reallygreatsite.com

HALO EFFECT

Oh, they work at Google? They must
be a really strong candidate.

CONFIRMATION BIAS

Then again, it is a little bit odd that
they’re looking for a new role when
they’ve only been there since
September - ah well, they probably
have a good reason and it doesn’t
change the fact that they were
good enough to be hired there in
the first place.

STEREOTYPE BIAS

Gosh, they studied at this place

that’s really hard to get into and

they have this qualification - they

must be very capable. AFFINITY BIAS
I’ve worked with / heard of this
person - they’re massively
respected in our field. This
candidate must be amazing if this
person is vouching for them.



Problem #3: They cannot
predict a person’s future
story



CVs and Predictive Validity

Predictive validity is the extent to which something can predict

some sort of occurrence in the future.

CVs have a predictive validity of 0.1 (Schmidt & Hunter, 1998)


https://www.scalestatistics.com/predictive-validity.html
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What worries you about
letting go of CVs?




So what can we do instead?



TOP
RECOMMENDATION:
Use scored screening

questions to determine
shortlisting




Screening Question Prompts

e What will this person spend the majority of their
time doing / what will they be doing on a regular
basis?

e What does success look like in this role?

e |f colleagues / customers were to give this person
five-star feedback, what would they be saying?

e Who will this person be working with?

e Who will they report to? Who will be reporting to
them?



Screening Question Prompts -

Fundraising Manager

What will this person spend the majority of their time doing
/ what will they be doing on a regular basis?

Researching
venues

Writing Trustee

update reports /(

Recruiting and

managing Conducting risk
volunteers assessments



Screening Question Prompts -

Fundraising Manager

If colleagues / customers were to give this person five-star
feedback, what would they be saying?

They listen to, and
They keep us up to date with action feedback
key information in a timely
manner

| felt that my needs
were
accommodated

They dealt with my
complaint / issue
effectively



Screening Question Prompts -

Fundraising Manager

What does success look like in this role?

Achieving income
targets

Ensuring events are
properly resourced

Building effective
relationships with
donors

Effective budget
management



Screening Question Prompts

Time spent

Writing Trustee updates

Recruiting and managing volunteers
Researching venues

Identifying prospects

Conducting risk assessments

Five-star feedback

They keep us up to date with key information in a
timely manner

| felt that my needs were accommodated
They listen to, and action feedback

They dealt with my complaint / issue effectively

What success looks like

Achieving income targets

Building effective relationships with donors
Ensuring events are properly resourced
Effective budget management




Recruiting and managing volunteers
Please tell us about your experience of recruiting and managing volunteers.

| felt that my needs were accommodated
What steps would you take to ensure that our event is accessible for all

guests?

Effective budget management
We have a strict budget of £25,000 to deliver our event. How would you

manage the budget to ensure that we didn’t exceed it?



But how do we use this
to shortlist?




Addresses the question in very general terms; talks about the subject matter in a slightly
abstract / detached manner. E.g:

1 = OK answer

“Effective volunteer management requires good communication, clear delegation and strong
team building.”

Addresses the question by providing a broad overview of their experience. E.g.:

2 = Good answer “Over the last 5 years | have recruited and managed around 100 volunteers across a varied

range of roles. During that time, | have found that effective volunteer management requires
good communication, clear delegation and strong team building.”

Addresses the question by providing a specific, relevant example and tying it back to the
job requirements for this vacancy. E.g.:

“Over the last 5 years | have recruited and managed around 100 volunteers across a varied
range of roles. In my current role, | have recruited and managed 40 volunteers to support
delivery of our annual gala event. To ensure that the volunteers and | worked effectively
together, I...”




To shortlist, you can:

e Apply a minimum threshold
e Rank from highest to lowest
e A combination of both



Is it foolproof?



Screening Question Pitfalls

e Candidates can still make reference to specific job titles, previous
employers, hobbies / membership organisations in their answers

e |t won’t necessarily help with high volumes of applications

e They can still make use of Al tools to help write their answers



e

You
write an answer to tell me about your experience of stakeholder engagement

ChatGPT

Stakeholder engagement has been an integral part of my journey. From the outset, it's been about
building connections and understanding the diverse perspectives that shape our interactions.

Whether it's collaborating with users, developers, or policymakers, each stakeholder brings a

unique viewpoint to the table.

Engagement isn't just about communication; it's about active listening and empathy. It's about
grasping the concerns, aspirations, and constraints of each stakeholder group. Through this

process, |'ve learned to adapt, innovate, and find common ground amidst differing opinions.

Moreover, stakeholder engagement is a dynamic process. It's not a one-time event but an ocngoing
dialogue that evolves over time. It requires transparency, trust-building, and a genuine
commitment to mutual benefit. By fostering open communication channels and soliciting

feedback, we can iterate and improve upon our strategies.

Ultimately, effective stakeholder engagement is not just about ticking boxes or fulfilling
obligations; it's about cultivating meaningful relationships and driving positive change together.
It's about harnessing collective intelligence and leveraging diverse expertise to achieve shared
goals. In my experience, the journey of stakeholder engagement has been enriching, challenging,

and ultimately rewarding.



You
write an answer to "in your opinion, what are the three most important factors of good stakeholder

engagement”

< 3/3

ChatGPT

In my opinion, effective stakeholder engagement hinges on three vital factors:

1. Active Communication: Clear, consistent, and transparent communication is the cornerstone
of successful stakeholder engagement. This involves not just disseminating information but
actively listening to stakeholders’' concerns, feedback, and suggestions. By maintaining open
lines of communication, trust is built, and stakeholders feel valued and involved in the decision-
making process.

2. Genuine Collaboration: Meaningful engagement goes beyond token gestures. It requires
genuine collaboration where stakeholders are actively involved in shaping strategies, policies,
and projects. This entails recognizing the diverse perspectives, interests, and needs of
stakeholders and working together to find mutually beneficial solutions. When stakeholders have
a sense of ownership and agency, their commitment and support are strengthened.

3. Mutual Respect and Empathy: Respectful and empathetic interactions form the foundation of
positive stakeholder relationships. Understanding stakeholders’ perspectives, priorities, and

constraints fosters empathy and builds tro v Additionally, respecting stakeholders' expertise,



Are there alternatives?



Alternative #1: Still use CVs, but
redact bias-inducing info

Plus: You still get to use CVs

Minus: Someone (or something) has to do the
redacting (and you still can’t score).



Affinda

Platform Solutions v Pricing

Resources v About v

Make your recruitment process as
fair as it gets.

Pick which resume fields to keep visible and which to redact.
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Alternative #2: Create a form which
captures key CV info

Plus: Bias-inducing info is automatically
redacted.

Minus: Candidates dislike transposing
iIdentical information into different formats.



Alternative #3: Use a combination
of CVs and screening questions

Plus: You still get to use CVs, but you also have a
means for standardised scoring.

Minus: The CVs might induce bias later on in the
selection process.



Questions?



TOOLS & RESOURCES

Screening Question Interview with Abbe
Prompts Cheatsheet Elliston from Flatpack
Festival




UPCOMING COURSE

How to do Interviews.
Properly.

Wednesday 22 May, 10am - 4pm (online)
Use code WORKCULTURESO to get £50 off



Thanks for listening!
Let’s keep in touch.

m linkedin.com/in/ceri-sunu/

u. chief@brabble.co.uk



https://www.linkedin.com/in/ceri-sunu/
http://brabble.co.uk/

